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Report No: 
Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: External Affairs Committee 

AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

SUBJECT: C2- Clipper Next Generation Status Update 

BRIEFING ITEM 

RECOMMENDED ACTION(S): 

15-244 
October 28, 2015 

Consider receiving semi-annual status update on the planning process for the next generation of 
Clipper. 

EXECUTIVE SUMMARY: 

The current Clipper contract with Cubic ends in November 2019. The Clipper next generation 
planning process (C2) continues at an aggressive pace to plan for the next generation, while 
simultaneous activity is focused on improvements for the current Clipper program. Executive, 
Steering, and long-Range Planning Committees comprised of representatives from all agencies, 
Metropolitan Transportation Commission (MTC) and their consultants, continue to make 
progress on defining the system structure and functionality. The governance model has been 
determined, a technical consultant has been hired, and the project road map has been refined. 

BUDGETARY/FISCAliMPACT: 

There is no budgetary or fiscal impact associated with this report. 

BACKGROUND/RATIONAlE: 

The last status update on C2 in January, 2015 reported that several milestones were 
accomplished by the operator working groups in collaboration with MTC: developing the C2 
Vision, Mission and Goals, current system assessment, peer analysis and review, cost analysis 
and identifying high level functional analysis. Over the course of the past nine months, the C2 
Executive and Steering Committees, comprised of agency representatives, with support of MTC 
staff and consultants, continued to be actively engaged in moving the process forward. 

Significant progress has been made in refining requirements and grouping them into logical bid 
packages. The technical consultant and their team bring significant experience with similar 
recent projects, which is helping to ensure both completeness of requirements and a rational, 
attainable schedule. 
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Recent accomplishments during the past nine months include: 

• A five year Clipper budget and work plan through FY19/20 has been developed. 

• MTC, with the agreement of the operators, will hire in late fall 2015 a C2 Program 
Coordinator who will serve on the Clipper leadership team, along with existing staff, to 
support next generation Clipper planning and implementation, and coordinate with 
transit agency staff to achieve individual agency and program goals consistent with an 
adopted work plan and budget. 

• The IBI Group was selected in a competitive bid process as the C2 consultant to the 
MTC. The IBI group has been and will continue to work in close collaboration with the 
operators and MTC staff on the C2 strategy and implementation plan. Teams in three 
major areas have been formed: 

o Financial Management-business rules, clearing/settling, customer account 
management, centralized payment gateway 

o Transition and Roll-Out-card migration, account transition, equipment 
transition, pilot test, roll-out strategy 

o Media and Product Distribution/Retail Concepts-alternate distribution 
channels, mobile concepts, distribution infrastructure, retailer approach, impacts 
and incentives 

Projects underway in September-October include plans and/or drafts for the following: 

• card migration strategy 

• fare media strategy 

• acquisition strategy 
• financial plan 
• preliminary transition plan 

• procurement recommendations 

In November-December, teams comprised of MTC staff, operators, and IBI staff will deliver: 

• a final Concept of Operations 
• a vendor information library 

• recommendations for peer agency visits 
• a draft of the project funding strategy 

• the scope of work for fare media supply 
• the scope of work for the retail distribution network 

The C2 planning process also includes focused activity by the established committees to 
enhance the current program. For example, the Programming and Allocations Committee will 
be submitting a report on regional fare product coordination. Any new regional fare structure 
or product should be considered in advance of C2. Key questions to address will include the 
goal of a regional fare product(s), the time frame, the cost, and possible funding sources. 
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ADVANTAGES/DISADVANTAGES: 

This report is being provided to inform the Board of Directors ofthe C2 planning process and to 
serve as the basis for discussion. 

ALTERNATIVES ANALYSIS: 

None. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

SR15-016 C2- Clipper Next Generation Planning Update & Presentation 

ATTACHMENTS: 

None. 

Executive Staff Approval: 

Prepared by: 

Tom O'Neill, Chief Information Services Officer 

Victoria Einhaus, Customer Services Manager 




